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Management of Indigenous Vegetation for the Rehabilitation of Degraded Rangelands in the 
Arid Zone of Africa�
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2. IMPACTS AND RESULTS RELATED TO THE NEW 
GEF STRATEGIC PRIORITIES 
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To develop models for the conservation of biodiversity and rehabilitation of degraded rangelands, and to develop sustainable management systems using 
indigenous knowledge. 
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Two years after termination of the project, 
the majority of the collaborating 
communities in each country are actively 
implementing management plans using 
indigenous knowledge that are believed to 
halt further land degradation and reduction 
in species richness in communal rangelands.                  
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Two years after termination of the project, 
government and non-government 
institutions in the three participating 
countries demonstrate continued 
commitment to the creation of an enabling 
environment for community-based natural 
resource management by the incorporation 
of project goals in programmes and 
planning documents and policy initiatives.�
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Establishment of appropriate indigenous management systems.�
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���# By the end of the project, a 
majority of collaborating communities in 
each country have started to implement 
land use plans that incorporate 
indigenous practices expected to have 
beneficial effects on local species richness 
and rangeland condition.�
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Regional and national data availability on indigenous production and management systems significantly enhanced.�
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!����*�
���# By the end of the project, 
indigenous practices of natural resource 
management have been described and 
catalogued for all project sites and have 
been analyzed for their overarching 
validity in arid and semi-arid zones in 
Africa.�
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Indigenous vegetation in degraded rangelands rehabilitated, through reducing pressure on the vegetation resources.�
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!����*�
���# By the end of the project on 
sites chosen by and managed with the active 
involvement of communities under the 
guidance of the University of Oslo, 
standardized parameters for species 
richness and soil degradation show values 
that are superior to those of similar 
reference sites that were not actively 
managed by community members.�
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Provision of alternative livelihoods, and improved livestock markets and feed resources in other arid areas.�

�#�'$&3�&� �� B#+
��*��,�#$� �*.9
�$:� ��.�%;��$%&�'
� ������B#+
��� �����B#+
��� �#�
� ���*��

                                                           
"�������	
�� �
�� ����������	�����������
�����	����������� �
�� ��������������	����������� 
�� �	���	�������
�����	�������������	��������������������������������������

������
��



PIR-APR 05 Biodiversity - Botswana Final Draft (4) 

06/22/06    6 

�� �#$��
�
B#+
��
/����0�

�#$��
��B#+
�����
/����0�

� ,�#$�
�#
*���

,�#$�
�#
*����

!����*�
���# By the end of the project, 
average purchasing power for a 
random, statistically valid sample of 
households at each site has increased 
by 10% as compared to baseline data. 
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Transfer of technology and information.�

�#�'$&3�&� �� B#+
��*��
,�#$���

�*.9
�$:�
�#$��
�B#+
��
/����0�

��.�%;��$%&�'
�
�#$��
��B#+
�����
/����0�

������B#+
���
�

�����B#+
��� �#�
�
,�#$�
�#
*���

���*��
,�#$�
�#
*��7�
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���# By the end of the project, 
community members elected to 
management committees are capable of 
putting into operation the various land use 
and management plans adopted by their 
respective communities�
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��5# Staff of the concerned 
supervisory authorities have the necessary 
skills to fully assist the communities in 
implementing these plans�
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���# By the end of the project, 
Mali, Kenya and Botswana have 
formalized a network of specialists working 
in the field of community-based natural 
resource management�
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Targeted research in the project areas used for developing methods for replicating the project findings in other arid areas�
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!����*�
���# By the end of the project, 
the results of all research activities carried 
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 GRANT Loans (*) Credits Equity 
invest. In -kind TOTAL 

P 2,287,000     2,287,000 A. GEF 
FUNDING A 2,286,591     2,286,591 
B. CO-FINANCING: 
 

 

P       
�����
������ A       

P       
�����
���� A       
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P     .7906 .7906 TOTAL  
CO-FINANCING A     .3096 .3096 

PROPOSED 1.898859 TOTAL FUNDING 
ACTUAL 1,102,000 

P=Proposed ;  A=Actual  
(*) Concessional or market rate 
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Annex 1. 
 
Impacts and Strategies related to the Strategic Priorities (*) 
(*)Where projects pre-date the strategic priorities, include their contributions in all relevant sections 
 

Answer all applicable questions State: 
Yes, No 
or In- 

Progress 

Additional Notes 

BD1: Protected Areas   
How many new protected areas have 
already been established as a result of this 
project? (if any) 

 If yes, name these and state the area of each (hectares): 

Has the project resulted in any changes to 
the policy, legislative, or regulatory 
environment of protected areas? 

 If yes, list the changes that have been made: 

Has the project raised awareness or 
knowledge about protected areas in people 
beyond the project team? 

 If yes, amongst which target audiences: 

Has the project resulted in any changes in 
institutional arrangements and mandates 
concerning protected areas 

 If yes, list the changes that have been made: 

How many protected areas already have 
improved management capacity as a result 
of this project? 

 If yes, name these and  state the area of each (hectares): 

Have any new financial mechanisms for 
protected areas been created, or existing 
mechanisms strengthened as a result of 
this project. 

 If yes, list these: eg. environmental service payments, trust 
funds, etc 

Has the project improved relationships 
between protected areas and local 
communities? 

 If yes, how? 

Has the project worked with Indigenous 
communities? 

 If yes, name the groups and what was done: 

Has the project taken any measures 
associated with adaptation to climate 
change? 

 If yes, what? 

Has the project assessed the carbon 
benefits of the protected areas with which 
it is working? 

 If yes, state number of tonnes. 

   
BD2: Mainstreaming   
Spatial:   
Has the project resulted in any changes in 
the policy, legislative, or regulatory 
environment so that biodiversity is better 
addressed in the political and spatial 
planning for an area such as a whole 
country, province, district or community? 

Yes If yes, what is the area covered? (ha)  
Potentially thousands 
List the changes that have been made?  
IVP actively involved in Inter-Ministerial Technical 
Committee considering communal land for feasibility of 
ranching in different districts of Botswana.. IVP has been 
instrumental in promoting the possibility of communal 
rangeland management systems as a viable alternative 

Has the project resulted in any changes in 
institutional arrangements and mandates 
so that biodiversity is better addressed in 
the political and spatial planning for an 
area such as a whole country, province, 
district or community? 

Not yet 
 

If yes, what is the area covered? (ha) 
List the changes that have been made? 
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Has the project resulted in any changes in 
practices such that biodiversity is better 
addressed in the political and spatial 
planning for an area such as a whole 
country, province, district or community? 

Not yet 
 

If yes, what is the area covered? (ha) 
List the changes that have been made? 
Steps have been made towards this impact with the 
production of a consultancy report recommending 
institutional and legal arrangements for community-based 
management of rangeland resources 

Sectoral:   
Has the project resulted in any changes in 
the policy, legislative, or regulatory 
environment so that biodiversity is better 
addressed in a particular government 
sector such as forestry, fisheries, mining, 
tourism, agriculture, etc.? 

Yes If yes name the sectors and for each sector: 
As #1 above, in the agricultural sector  
List the changes that have been made in that sector? 

Has the project resulted in any changes in 
institutional arrangements and mandates 
so that biodiversity is better addressed in a 
particular government sector such as 
forestry, fisheries, mining, tourism, 
agriculture, etc.? 

Not yet If yes name the sectors and for each sector: 
List the changes that have been made in that sector? 

Has the project resulted in any changes in 
practices so that biodiversity is better 
addressed in a particular government 
sector such as forestry, fisheries, mining, 
tourism, agriculture, etc.? 

Not yet If yes name the sectors and for each sector: 
List the changes that have been made in that sector? 

Business / Industry:   
Has the project resulted in any changes in 
business practices such that biodiversity is 
better addressed? 

No If yes, list business / industry: eg. tourism, coffee production, 
cotton farming, etc and list the changes for each. 

Has the project improved the markets or 
profitability for biodiversity friendly 
business? 

No If yes, list business / industry: eg. tourism, coffee production, 
cotton farming, etc and list the changes for each. 

Has the project resulted in certification or 
certification systems for any products? 

No If yes, list products being certified: eg. timber, coffee, etc 

Has the project increased the level of 
sustainable use of any species, races or 
groups of species or races? 

Not yet If yes, list the species, races or groups: eg. medicinal plants, 
wild rice relatives, Prunus africana. 

Has the project resulted in an 
improvement in the level of sustainable 
use of particular areas? 

Not yet If yes, what is the area over which sustainable use has been 
improved (ha)?  
Explain how this was achieved 
5Ha of mobile sand dunes that threatened dwellings are being 
managed for rehabilitation through exclusion of grazing and 
tree planting 

Has the projects increased the fair and 
equitable sharing of the benefits of BD? 

Not yet If yes, list the actions being taken: eg. changing policy, 
changing regulations, training communities, raising 
awareness, etc? 

Has the project involved Indigenous 
communities? 

Yes If yes, name the groups and how they were involved: 
Indigenous people (San/Basarwa) form a portion of all 
participating communities (Nama in Kgalagadi south, Kua in 
Kweneng, and Bateti and Shuakhwe in Boteti),, and effort is 
made to involve Basarwa representatives on all relevant 
committees   

Has the project taken any measures 
associated with adaptation to climate 
change? 

No If yes, what? 

Has the project assessed the carbon 
benefits of the protected areas with which 
it is working? 

No If yes, state number of tonnes. 
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BD3: Biosafety   
Has the project resulted in the enactment 
of any legislation affecting biosafety? 

 If yes, explain 

Has the project helped put in place any 
institutional arrangements to address 
biosafety? 

 If yes, explain 

Has the project helped put in place a 
national biosafety framework? 

  

Has the project helped to launch the 
implementation of the national biosafety 
framework? 

 If yes, explain 

   
BD4: Lessons learning, dissemination, 
uptake 
(for BD 1, BD 2 and BD 3 projects 
please report on lessons through 
section 5 of main PIR document)  

  

Has the project compiled any lessons or 
good practices? 

 If yes, list the subjects of these and attach these to the PIR 
report. 

Does the project have any demonstrations 
of good practice in place? 

 If yes, list the subjects of these. 

Have any of the lessons or demonstrations 
from the project been adopted elsewhere? 

 If yes, list the subjects of these and where they have been 
adopted. 
Explain any actions taken by the project to assist in this. 

 
 


